
Academic Council Agenda

December 15, 2022; 2:00 p.m. – 4:00 p.m.

Zoom: ID: 87218495102

Audio: 1-301-715-8592

Password: 523476

Action/Btion/B

https://alaska.zoom.us/j/87218495102?pwd=UkwxaE9Ka0FWbnl0R01Odm5TU1JtUT09
https://docs.google.com/document/d/1leKHbTdMySc6gaHnLUQ8_zykc6lKXIJB9e8G7GDKdgE/edit?usp=share_link
https://media.uaf.edu/media/t/1_6xfzi7hq
https://docs.google.com/document/d/1fWPw9k5v7wm6Y0RiQDsH2sg3JGxruxGC/edit?usp=sharing&ouid=112920012991785557472&rtpof=true&sd=true
https://docs.google.com/document/d/1nIFdZ-Wi9SF8QP3EHZdWKEXCdFQgO9jy/edit?usp=sharing&ouid=112920012991785557472&rtpof=true&sd=true


deans and provosts. There is no current plan to include other areas of administration, such as

vice chancellors, etc. The focus is on administrators that directly impact faculty in their day to

day work.

2. Weather Closures - UAA - There are finals going on, but some were pushed to after the break due to the

weather closures. Where possible, the finals were switched to an online option. The Monday following

commencement is the makeup day for finals based on feedback from faculty and the registrar's office

providing a grace period for the final grade deadline. It is difficult to go beyond the grade deadline in

terms of financial aid awards and BA and some other processes. Going through COVID years prepared

everyone to be ready for these situations and did a great job communicating with their students.

3. Workforce development updates - Teri

a. We’re in year two of the industry sector reports, which is currently being revised and updated.

There are continuous improvements and a lot of hard work across the colleges and programs

that helped to update the list. There is great data developing from these. We are able to show

10 years worth of wage growth versus 5 years. People are obviously advancing in their careers.

There is wage growth over time in three areas that are provided as highlights. The data now

also shows graduates from 2 year and below programs and separated out from 2 years and

above. It is evident that the more education you have, the more wages increase. The report

shows the trends from industry in the key areas they are hiring in and the percentages around

the state of where the graduates are working from those programs. Next steps are to clean up

and comb through the data to make sure it is captured correctly. It will then be sent out to the

provosts, deans, and direct
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the North Slope, even though it is a high paying job. An accounting certificate

could move someone up the wage scale as well.

2. Additional NASH meeting discussions - There were three areas of focus,

completions, which for us means we need to change that narrative and not

simply look at first time freshmen full time and freshmen completion rates is

the only measure of success. Another is debt or the perception that investment
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Ȁ܀ nation
is

bar
debt.
r

do
茀 ee neȀ܀
debtn
r

do

w

e

p omote

the narrative

to
  ome�n
inand

gea
a-

ear
degreenThn
耀 essaging
is

natiowi
dk

and
on

udi

n

e
to
瀀 las a.r
do
s e
orkwithacultytop omote

thesk

measures
nd
toen gest
dents
inthosk

ids
ofconversatiosnThe

aculty
hFve　 ie impacn on ourtdentsn lives

eve ydansh
Ȁ܀ we
wannto
圀 ae sure
thatweorkwithAl

liane

andaculty
on㤀

common
�al. �D �•
�0 �P �[

�d �< �g �j �Z �I �[

�] �N

�G

�< �j �Q �] �[

�Q �h

�] �Q �[ �O� �] �D �I�P �] �h �j �Q �[ �O

a
s
pring

er is
or shop
ñ�n
Anchorag.

�I �d �g�< �s �Ã �j �P�P �] �k �O �P

the
2 2tb.

Thnprima yfocun
ill

be

onpart
nershi s,whichouldincl

d. �d �] �h �j �h �I
�E �] �G �< �•

�[

�j �P �I

past
thy

hFve
fu
ded re

presen ativesf oe
阀 c os,
the

udiversityste.
�j �]

� �j �I�G �• �P �s �P �� �p �I

�] �D �j �I �G

�] �[@ �]

�G �]�j �P �< �j�j �P

�Q �h

�] �k

�G �• �D �k �I�h �j �Q �Y �Y �I�E �] �k �g �< �O �X�] �[

�j �]�Q �[ �p �I �h �[�Q �•�d �I �] �k �Y �[�N �] �I

�I �< �E �P �k �G �Q �p �I �g �h �Q �j �s

�Q �N

possiple.t
is

ood
col

laporating

ouport

udit .

There
ar.�Ã �s �d �I �] �k �Y �[

f oe
退 c os,
the

s atf
and

other pos se
coda a

part
ners.

t
is

be

ing

�eld
at
h.ne gy䝟က enter
or

o
erene

ente.�Ã �•�k�G �< �d �Y �[
�< �[ �G

�k �j

�k �g �I

�< �O �I �G �<�Q �j �I �Z �• �I� �Y

�•

�< �•�G �Q �h �X �Iometh
ingfortheAa

demiy

oucid
to

l

ook

atin
܀ he

fut

ure

ark
the

stru㜀 le,
wit.

�g�< �[�I�] �g �P �D �I �j �I �g

�q �Q �j �P

�d �d �< �g �j

�[ �I �g �h �[

�] �Z �I �j �P

�Q �[ �O

�] �[

�j �P �I

� �] �g �Q �] �[

�N �] �g�� �<

�G �I �Z �Q �•

�] �k�E �Q �G �Q �P�d

�Q �P

�j �P �I

�Y �I �<

�I

�P �I �< �Y �j �P�< �Z �d �k �[

�N �] �g �j �P �I�h �j �I �j�< �[ �G�j �P �g �X

�g �I �< �Y �Y �[

�] �g �Q

�O �< �G

�j �]

�P �I �Y �•

�j �P �I�h �j �I �j�< �[ �G �G �]�<

�D �I �j �I �g �] �d

�] �N

�I �Y

�Y �Q �[ �O

�j �P �I

� �j �] �s�N

�q �P �< �j

#Ð �P �I

�j �P �g �I �I

�k �G �Q �p �I �g �h �Q �j �Q �I �•�< �g �X

�G �] �Q �[ �O�j �•

�Z �I �I �X

�j �P �I

�P �I �< �Y �j �P

�] �g �N �] �I�[ �I �I �k �[�] �N �j �P �I

�h �< �j �I �•

�0 �P �s

�] �k�E �Q �G

�< �[

�<

�Y �X

�j �P �] �k �O �P

�h �j �g �< �j �I �O �Q �I �•0 �I

�j �P �•

�P �� �p �I �h �] �Z �j�k �g

�N �X

0� �< �< �•

�G �] �E �k �Z �I �[ �j �[

�[ �G �Q

�N �] �g �Z �< �j �Q �] �[�j �]

�N �] �g �G

�j �P �I

�D �< �h �Q �•

�] �N

�h�E �P

�I �E �] �[ �p �I �g �h �< �j �Q �]�•�0 �P �•

�h �h�I �•

�N �] �g

�Z �I �I �j �Q �[ �O

�j �P �I

0 �] �g �N �] �I

�[ �I �I �k �[�< �[ �G

�P �I �< �Y �j �P �< �g �X

�j �P �I

�h �< �Z �I

�]

�[ �I �•

& �Y �< �O �k �Q�O �P �I �I �[ �j �Q �g �•�< �j �Q �]�•

�q �P �Q �E �P�Q �P

�Q �[

�j �g �I �Z �I �Y �[

�< �G

�j �]

�q �Q�G� �Y �Q �[ �Q �E �< �Y �[

�< �[ �G

�j �g �I �Z �I �Y �[ �P �< �G�] �] �Z �d �I �j �N

�q �Q �j �•

�Q�d �k �h �j �s

�N �] �g

�d �k �<

�Y

�Q �N �Q �I �O

�< �E �k �Y �j �[�< �[ �G

�k �] �O �g �< �Z �h �]�h�E �P �h �[

�k �g �h �Q �[ �O

�< �[ �G

�I �[ �<

�G

�O �Q �I

�[ �I �•

�d �•�< �g �I �X �I

�N �Q

�I

�< �j

�< �Y �O€ �C �p �I �Y �[�P �h �j �Q �Q �G

�I

�P �k �O �G

�Q �h �h

�•

�N �] �g

�•

�p �I �]�I�] �g �Q

�O

�< �j�j �P �I

�k �G �Q �p �I �g �h �Q �j �Q �I �•�< �g �X�p �I �g �Q�I �h �G �Z�E �P

�j �P �< �j

�Q �[

�Q �P

�] �[ �h�h �< �Q�< �d �Y �I �•�j

�Q �P

 

�Q

�N �Q �E �k �Y �X

�j �]

�k �] �h �Q �j �Q �] �[ �] �k �g �h �I �Y �p �I �•�I �j �I �g

�Q �[�j �P �•

�Z �< �g �I �j �k �Y �< �I �•w �P �P` �� �p �I �k �G �Q �j �[

�j �P �< �j

�< �g �X�g �< �E �Q�O �k �G

�G �I �g�j �P �I

y �g �I �h �h�g �X

�N �Q

�h �P �•

�G �]

�P �� �p �I �I

�[ �] �k �O �P�I

�] �d �Y �I

�]�G �]�j �P �I@†ð �] �g �•

w �p �I �]�I

�P �<

 �]

�N

 �I �< �E �j �Q �p �I �< �[ �G�< �[ �G �] �[

�Z �� �p �I�N �] �g @†ð �<‘3�G�•

�E �•�I �I

��

�k �d �Z �<

�P �k �[

�[ �G �j �Q �O

€ �P �I �N �Q �g �h

�q �I �I �X�Q �[

�N �< �[ �k �<

�•

AO �P �I

y �O �g �I �I �•�Q �j �•

�< �g �I �X

�Q �[

�j �P �< �j�d �I

�] �d �Y �I

�< �g �X �Z �� �p

�Q�k �] �h �Q �j �Q �] �[ �[@†ð �Q �j �• �Q�j �P �I

�k �G �Q �p �I �g �h �Q �j �]

�k �[

�q �I

�< �g �I

�@

�g �Q

�I �Q �[ �O �Q �[ �< �[�[ �I ��

�I

�] �d �Y �I �•

w �< �Y �< �g �I �•0 �g �I

�@

�g �h �Q �[ �O�< �P

�y �< �h�< �P

�Q

�N �Y �< �j �Q �] �[�< �[ �G

�[ �I �I �k �[

�< �g �X�h �G

�P �I

�] �[ �Y �[@†ð �< �[�j �]�Q �Z �d 3! �p �I�j �P �Q �g

�< �Y �< �g �s�P

�j �]�Q �] �] �•

0 �] �g

�<



new position, so everyone bumps up a tiny bit and then someone else moves into their position

and bumps up a tiny bit, but everyone is still under staffed.

d. Jennifer Ward - Was in another interview for the UAS Chancellor position. Tomorrow is the last

interview. They’re already starting to plan the campus visits, which will start in mid-January.

Does not have anything to report otherwise.

e. Gökhan - He is trying to understand the
k



forward for your staff. In the last 10 years or so, we have frozen people into position as

opposed to moving last least salary wise forward on an annual basis, and that’s an

issue.

vi. Maren - Two important things she learned at supervisory training to retain staff is

creating room for advancement and the quality of supervision. There is supervisory

training available. If you have an overworked supervisor, it’s hard to be a good

supervisor. Lots of people are motivated by money, but it’s not always the only

motivation. The quality of the workplace and quality of supervision are

https://drive.google.com/file/d/1O--llpf6mB_exHP0HR2Zh5yCbhj8Etx9/view?usp=sharing
https://docs.google.com/document/d/19CrOfDAFPw9e8xR_1Mbs4LrOSY8kMwo2PySpGyywAqU/edit?usp=sharing

