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Academic Council Agenda
December 15, 2022; 2:00 p.m. —4:00 p.m.
Zoom: ID: 87218495102
Audio: 1-301-715-8592
Password: 523476


https://alaska.zoom.us/j/87218495102?pwd=UkwxaE9Ka0FWbnl0R01Odm5TU1JtUT09
https://docs.google.com/document/d/1leKHbTdMySc6gaHnLUQ8_zykc6lKXIJB9e8G7GDKdgE/edit?usp=share_link
https://media.uaf.edu/media/t/1_6xfzi7hq
https://docs.google.com/document/d/1fWPw9k5v7wm6Y0RiQDsH2sg3JGxruxGC/edit?usp=sharing&ouid=112920012991785557472&rtpof=true&sd=true
https://docs.google.com/document/d/1nIFdZ-Wi9SF8QP3EHZdWKEXCdFQgO9jy/edit?usp=sharing&ouid=112920012991785557472&rtpof=true&sd=true
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the North Slope, even though it is a high paying job. An accounting certificate
could move someone up the wage scale as well.

2. Additional NASH meeting discussions - There were three areas of focus,
completions, which for us means we need to change that narrative and not
simply look at first time freshmen full time and freshmen completion rates is
the only measure of success. Another is debt or the perception that investment
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new position, so everyone bumps up a tiny bit and then someone else moves into their position
and bumps up a tiny bit, but everyone is still under staffed.

d. Jennifer Ward - Was in another interview for the UAS Chancellor position. Tomorrow is the last
interview. They’re already starting to plan the campus visits, which will start in mid-January.
Does not have anything to report otherwise.

e. Gokhan - He is trying to understand the
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forward for your staff. In the last 10 years or so, we have frozen people into position as
opposed to moving last least salary wise forward on an annual basis, and that’s an
issue.

Maren - Two important things she learned at supervisory training to retain staff is
creating room for advancement and the quality of supervision. There is supervisory
training available. If you have an overworked supervisor, it’s hard to be a good
supervisor. Lots of people are motivated by money, but it’s not always the only

motivation. The quality of the workplace and quality of supervision are


https://drive.google.com/file/d/1O--llpf6mB_exHP0HR2Zh5yCbhj8Etx9/view?usp=sharing
https://docs.google.com/document/d/19CrOfDAFPw9e8xR_1Mbs4LrOSY8kMwo2PySpGyywAqU/edit?usp=sharing

